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MANAGEMENT DEVELOPMENT COURSES
CONTENTS
(Click on the blue text to go to the course description.)

Section 1 – General Information
■ Welcome

■ Management Education and Development Team

■ About the Faculty and the Program

■ Registration and General Information

Section 2 – Leadership Track
■ Leadership Mastery: Strategies for Excellence

■ Leadership that Shapes the Future

■ Management Excellence Through Assessment (META) 360°
Feedback Session

■ Managing Organizational Change

■ Meeting Management
Instructors: Margaret (Meg) Winch & Todd Jamieson
Instructor: Susan Partnow

Section 3 – Team Building Track
■ Building, Leading and Facilitating Successful Teams

■ Guiding and Coaching Staff
Instructor: Wendy Fellows
Instructor: Nancy Macduff

■ Inspiring Employees—Building Morale
Instructor: Rip Shepherd
Instructor: Tena Crosby
Instructor: Martha N. Bryan

■ Intervention and Conflict Resolution
Instructor: Jeffrey D. Hunter
Instructor: Tena Crosby

■ Performance Coaching: Empowering Others to be Their Best

■ Understanding Different Team Structures

Section 4 – External Awareness Track
■ Creating Cooperation Between Labor and Management

■ Managing Perceptions

■ Media Relations
Instructors: Alice Burgess & Dale Gluck
Instructors: Dr. William L. Nothstine & Boyd A. Levet

■ Mediation

http://www.wa.gov/dop/wms/wms101.pdf
http://www.wa.gov/dop/wms/wms102.pdf
http://www.wa.gov/dop/wms/wms103.pdf
http://www.wa.gov/dop/wms/wms104.pdf
http://www.wa.gov/dop/wms/wms201.pdf
http://www.wa.gov/dop/wms/wms202.pdf
http://www.wa.gov/dop/wms/wms203.pdf
http://www.wa.gov/dop/wms/wms203.pdf
http://www.wa.gov/dop/wms/wms204.pdf
http://www.wa.gov/dop/wms/wms205.pdf
http://www.wa.gov/dop/wms/wms206.pdf
http://www.wa.gov/dop/wms/wms301.pdf
http://www.wa.gov/dop/wms/wms302.pdf
http://www.wa.gov/dop/wms/wms303.pdf
http://www.wa.gov/dop/wms/wms304.pdf
http://www.wa.gov/dop/wms/wms305.pdf
http://www.wa.gov/dop/wms/wms306.pdf
http://www.wa.gov/dop/wms/wms307.pdf
http://www.wa.gov/dop/wms/wms308.pdf
http://www.wa.gov/dop/wms/wms309.pdf
http://www.wa.gov/dop/wms/wms310.pdf
http://www.wa.gov/dop/wms/wms401.pdf
http://www.wa.gov/dop/wms/wms402.pdf
http://www.wa.gov/dop/wms/wms403.pdf
http://www.wa.gov/dop/wms/wms404.pdf
http://www.wa.gov/dop/wms/wms405.pdf
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■ Negotiation
Instructor: William F. Lincoln
Instructors: Louise Carnachan & Judith Edwards

■ Tailoring Communications to Different Audiences
Instructor: JoAnn Nai-che
Instructor: Tena Crosby

Section 5 – Monitoring & Evaluating Track
■ Instituting Performance and Outcome Measures

Section 6 – Budget and Financial Planning Track
■ Understanding Budget Planning and the Budget Process

Instructors: Stan Finkelstein & Dick Thompson
Instructors: Denny Heck & Len McComb

Section 7 – Quality and Re-engineering Track
■ Basic Principles of Project Management

■ Managing for Quality Results

Section 8 – Additional Courses and Instructors
■ Building, Leading, and Facilitating Successful Teams

■ Building Organizational Focus and Unity
Instructor: Richard Lynch
Instructor: Lunell Haught

■ Cultivating Leadership Talents in Others

■ Guiding and Coaching Staff
Instructor: Richard Lynch
Instructor: Leon F. “Skip” Rowland

■ Inspiring Employees—Building Morale

■ Intervention and Conflict Resolution
Instructor: Philip S. Heller
Instructor: Dr. Jennifer Macaulay

■ Managing for Quality Results

■ Managing Information Technology

■ Managing Organizational Change
Instructor: Lunell Haught
Instructor: Marsha Bailey

■ Managing Perceptions

CONTENTS (continued)

http://www.wa.gov/dop/wms/wms406.pdf
http://www.wa.gov/dop/wms/wms407.pdf
http://www.wa.gov/dop/wms/wms408.pdf
http://www.wa.gov/dop/wms/wms409.pdf
http://www.wa.gov/dop/wms/wms501.pdf
http://www.wa.gov/dop/wms/wms601.pdf
http://www.wa.gov/dop/wms/wms602.pdf
http://www.wa.gov/dop/wms/wms701.pdf
http://www.wa.gov/dop/wms/wms702.pdf
http://www.wa.gov/dop/wms/wms801.pdf
http://www.wa.gov/dop/wms/wms802.pdf
http://www.wa.gov/dop/wms/wms803.pdf
http://www.wa.gov/dop/wms/wms804.pdf
http://www.wa.gov/dop/wms/wms805.pdf
http://www.wa.gov/dop/wms/wms806.pdf
http://www.wa.gov/dop/wms/wms807.pdf
http://www.wa.gov/dop/wms/wms808.pdf
http://www.wa.gov/dop/wms/wms809.pdf
http://www.wa.gov/dop/wms/wms810.pdf
http://www.wa.gov/dop/wms/wms811.pdf
http://www.wa.gov/dop/wms/wms812.pdf
http://www.wa.gov/dop/wms/wmshand.pdf
http://www.wa.gov/dop/wms/wms813.pdf
http://www.wa.gov/dop/wms/wms814.pdf
http://www.wa.gov/dop/wms/wms815.pdf
http://www.wa.gov/dop/wms/wms816.pdf
http://www.wa.gov/dop/wms/wms817.pdf
http://www.wa.gov/dop/wms/wms818.pdf
http://www.wa.gov/dop/wms/wms819.pdf
http://www.wa.gov/dop/wms/wms820.pdf
http://www.wa.gov/dop/wms/wms821.pdf
http://www.wa.gov/dop/wms/wms822.pdf
http://www.wa.gov/dop/wms/wms902.pdf
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To request this publication in alternate format, contact the Management Education
and Development Services staff at (360) 586-6748.

Section 8 – Additional Courses and Instructors
■ Mediation

■ Meeting Management
Instructor: Tena Crosby
Instructor: Lunell Haught

■ Negotiation
Instructor: Tena Crosby
Instructor: Susan Partnow

■ Tailoring Communications to Different Audiences
Instructors: Louise Carnachan & Judith Edwards
Instructor: Susan Partnow
Instructor: Regina Tyner

■ Understanding Budget Planning and the Budget Process

Section 9 – Additional Developmental Opportunities
■ Speaker Series and Developmental Assignments

CONTENTS (continued)


